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Making Religious Diversity work 
for your Trust:  
Patients, Workforce and Public 
 
Jim McManus, MCIPD is a Psychologist with a background 
in Organisational Development and Diversity.  He is also an Assistant Director in 
a PCT and a member of the Healthcare Reference Group of the Catholic 
Bishops’ Conference. 
 
 
The Policy Context 
The Department of Health included religion 10 steps to your SES: a guide to 
developing a single equality scheme (2007) in anticipation of new duties on 
religion. This should help NHS organisations in meeting the commitments in 
Standards for Better Health.  
 
Equality and Human Rights in the NHS: A Guide for NHS Boards (2006) stated 
that “  Both the core and developmental standards in the Standards for Better 
Health framework provide NHS organisations with an opportunity to measure 
their own performance in relation to equality and human rights, identifying areas 
of both good practice and potential shortcomings.”  
 
But NHS agencies are often confused about how they apply this to religion, and 
fear of offending people may mean they are anxious about how to proceed.  
 
An as yet unpublished small sample survey of NHS organizations found that 
managers in the organizations surveyed found religion the most difficult topic to 
address, largely for fear of offending members of their team or patients. Yet there 
is evidence that encouraging and understanding the needs of all religions within 
the workplace can provide real benefits1.  
 
The Business Case – Religion in British Life 
Addressing religious diversity effectively is important for NHS organizations. Over 
76% of the UK population claimed a religious affiliation, whether active or not 
(7.7% of respondents chose not to answer) 71.6% identified as Christian, 2.7% 
as Muslim, 1% as Hindu, 0.6% as Sikh, 0.5% as Jewish, 0.3% as Buddhist and 
0.3% as Other. 15.5% had no religion. The relative concentrations will vary from 
area to area (e.g. Muslim, Hindu and Sikh in some parts of Yorkshire and London 
as well as West Midlands; Jewish populations have long traditions of prominence 

                                                   
1 Krichnakumar, S and Neck, C.P. (2002) The “what”, “why” and “how” of spirituality in the 
workplace Journal of Managerial Psychology  (17) 153 – 164. See also Giacalone, Robert A and 
Jurkiewicz, Carole L.  (Eds) (2002) Handbook of Workplace Spirituality and Organizational 
Performance.  New York. M.E. Sharpe 
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in some parts of the North East, Manchester and London and Catholic 
populations have a high representation in Liverpool, parts of London and the 
Midlands.)   8% of the UK population, on average, is Catholic, according to the 
Census. 
 
Religion is still an integral part of life for many people in the UK, and there is a 
growing trend in business to see it as an important aspect of customer and 
organizational strategy. 
 
The evidence was enough, according to Personnel Today (24 April 2006) for 
Tesco to issue religious toolkits to their staff detailing the daily habits including 
eating habits of the religions in the UK. Similarly the Metropolitan Police ran a 
successful “Can you be” campaign targeted at faiths which improved recruitment 
and retention from faith communities.  
 
Only 55% of public sector organisations had a policy covering religion, according 
to research in Labour Market Outlook (February 2007) while a survey of 73 
organisations for Employment Review (January 2007) found almost all employers 
providing diversity training  - even those doing it largely to avoid employment 
tribunals - had extended it to cover all six strands, including religion. 
 
Addressing Religious Diversity Simply 
Addressing religious diversity can be straightforward. There are some basic 
principles: 
 
1. Ensure you acknowledge and point to the workforc e research evidence 
on religion to underpin your strategy 
 

• There is a growing evidence base that open understanding and valuing of 
religious diversity in the workplace produced better results for the 
organisation, the team, the individual and patients2,3,4,5,6 

• There are specific health benefits of recognising diversity, and health risks 
in not recognising it7. Making religion a topic people cannot be open about 
can damage the organisation and its people. 

 

                                                   
2 Pitts (2003) Research on Diversity, Representation and Organisational Performance. National 
Public Management Conference, Georgetown. 
3 Brown, William A. (2005) Exploring the association between board and organizational 
performance in nonprofit organizations. Nonprofit Management and Leadership 15(3) 
4 Erhardt, Niclas L. (2003) Board of Director Diversity and Firm Financial Performance. Corporate 
Governance 11(2) 
5 R. A. Guzzo, E. Salas, and Associates. Team Effectiveness and Decision Making in 
Organizations. San Fancisco: Jossey-Bass, 1995. 
6 Giacalone, Robert A and Jurkiewicz, Carole L.  (Eds) (2002) Handbook of Workplace Spirituality 
and Organizational Performance.  New York. M.E. Sharpe 
7 Sagrestano, L M (2004) The Health Implications of Workplace Diversity in Stoockdale, MS and 
Crosby, F J (Eds) The Psychology and Management of Workplace Diversity. Oxford: Blackwell. 
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2. Ensure your Policy addresses religion in the wor kplace in a way which 
values it as well as protects you from discriminati on claims 
 

• This does not mean you ignore religion or make your organisation 
somewhere people cannot talk about it. This would contravene principle 1, 
and would arguably not reduce the risk to you. (For example, a Muslim  or 
Sikh or Catholic member of staff who felt they could not be open about 
their faith at all could argue their employment rights were being 
contravened.) 

• Equally, undertaking race and religion together for convenience can be 
risky. It means that you may focus thinking on faiths associated with 
specific ethnicities, rather than on all  religions.  So you may miss issues 
like people from the Baha’i faith, team members who are white British 
Muslims, Black African Jewish communities, or the overseas nurses 
working in the NHS from parts of India which are predominantly Catholic. 

• This applies to all faiths. Almost all faiths have sacred times (e.g. Eid, 
Hanukah, Lent.) For Catholics Lent, Easter and Holydays through the year 
are all important dimensions of living their faith. 

• Managers and teams within organisations are often confused by religious 
diversity, especially in an age when our literacy about other peoples’ faiths 
is reducing8. Providing training and using communications mechanisms 
can help. 

• Encourage teams and individuals to include religions within clinical 
governance and within team CPD and education.  There are examples of 
frameworks for this available9. 

• Many staff who have active religious faiths are motivated and sustained by 
their faith, especially in their work.  This is the case among many Catholic 
healthcare workers. They often see their role as a specific vocation to 
healthcare. This does not  mean they use their work to convert others. It 
does mean their faith is an added motivation for them to be conscientious, 
professional and effective in their work. By doing their NHS job to the very 
best of their ability they are living out their vocation. 

• Ensure training is available and provided. 
• Ensure staff know their religious needs are catered for. Sometimes 

Catholic staff undergoing bereavement, break up or other problems may 
value access to a priest or Catholic chaplain.  

• Be very clear about what you mean by religion and spirituality. Vagueness 
in these terms is not diversity. Each faith may mean something very 
different by spirituality. For a specifically Catholic understanding of 
spirituality go to http://www.catholic-ew.org.uk/cn/07/070508b.htm  

                                                   
8  Krichnakumar, S and Neck, C.P. (2002) The “what”, “why” and “how” of spirituality in the 
workplace Journal of Managerial Psychology  (17) 153 - 164 
9 McManus, J (2006) Spirituality and Health: Applied Leadership. Nursing Management; Oct 
2006; 13, 6; pp 24-27. 

http://www.catholic-ew.org.uk/cn/07/070508b.htm
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5. Benchmark your agency against others 
 

• Form a benchmarking group with other NHS organisations to benchmark 
all your equality work against it. Or ask an independent agency to peer 
review all the plans in your group. 

 
Specifically for Catholic Patients and Staff you may find the website 
www.catholicsinhealthcare.org.uk useful. Here you can download copies of 
Caring for the Catholic Patient and Meeting the Pastoral Needs of Catholic 
Patients., as well as forthcoming publications on spirituality 
 

http://www.catholicsinhealthcare.org.uk/
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Suggested Reading and Resources 
 
These were checked at the time of writing. 
 
McManus, J (2001) Friends or Strangers? Engaging Faith Communities in 
Community Safety. London: Nacro. Available at 
http://www.crimereduction.gov.uk/partnerships34.pdf   although written for 
community safety, this guide has some key principles for health workers. 
 
The Faith Communities’ Consultative Council 
Department for Communities and Local Government  
Eland House 
Bressenden Place 
London  
SW1E 5DU 
t 020 7944 4400 
f 020 7944 4101 
www.communities.gsi.gov.uk  
 
The Inter Faith Network for the UK 
The Network produces a range of useful publications which can be downloaded 
from its website including The Local Inter Faith Guide which is published by the 
Network, in association with DCLG.  
 
8A Lower Grosvenor Place 
London 
SW1W 0EN 
t  020 7931 7766 
f  020 7931 7722 
www.interfaith.org.uk 
 
Faith based Regeneration Network  
Faith Based Regeneration Network 
Suite J2 / 4th Floor, Charles House 
375 Kensington High Street 
London 
W14 8QH 
t  020 7471 6792  
admin@fbrn.org.uk  
 
BBC Religion Page 
http://www.bbc.co.uk/religion/  
 
BBC Muilti Faith Calendar 
http://www.bbc.co.uk/religion/tools/calendar/ 
 

http://www.crimereduction.gov.uk/partnerships34.pdf
http://www.communities.gsi.gov.uk/
http://www.interfaith.org.uk/
mailto:admin@fbrn.org.uk
http://www.bbc.co.uk/religion/
http://www.bbc.co.uk/religion/tools/calendar/
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FaithWorks UK (Christian, largely Evangelical) 
An organisation designed to help faith based agencies get involved in social 
renewal, and help public sector agencies give them a level playing field. 
www.faithworkscampaign.org  
www.rebuild.org.uk  
Emergency Planning and Major Incident Resources 
 
Church of England Diocese of Bath and Wells Major I ncident Plan 
http://www.bathwells.anglican.org/leadershipdigest/pages/major_incident.php 
 
Responding to Major Incidents: A note of reflection  for the Church.  
Produced by Jim McManus for the Catholic Bishops’ Conference of England & Wales in 
response to the London Bombings. Obtainable from jim.mcmanus@bdpct.nhs.uk or 
liz.taite@cbcew.org.uk  
 
Surrey Churches Major Incident Plan 
http://www.cofeguildford.org.uk/html/major%20incident%20plan%202002.pdf  
 
Charities Disaster Recovery Network 
http://www.charitylogistics.org/cdrn/category_index.php?id=6 
Can help charities and voluntary groups plan for recovery from disasters and major 
incidents affecting their business 
 
The Needs of Faith Communities in Major Emergencies  (2005) Home Office and 
Office of the Deputy Prime Minister 
http://www.ukresilience.info/upload/assets/www.ukresilience.info/faith_communities.pdf  
 
 

http://www.faithworkscampaign.org/
http://www.rebuild.org.uk/
http://www.bathwells.anglican.org/leadershipdigest/pages/major_incident.php
mailto:jim.mcmanus@bdpct.nhs.uk
mailto:liz.taite@cbcew.org.uk
http://www.cofeguildford.org.uk/html/major+incident+plan+2002.pdf
http://www.charitylogistics.org/cdrn/category_index.php?id=6
http://www.ukresilience.info/upload/assets/www.ukresilience.info/faith_communities.pdf

