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Many thanks to Bishops’ Advisers who made suggestions on the future editions of the newsletter you would like to see. This newsletter is aimed at helping and supporting you in the work you do, and we would like it to be relevant and useful.


This issue brings you, by popular demand, the changes in the NHS structure in England and Wales.  There is more information than can really be fitted into this newsletter on this, and if you need it there is a PowerPoint presentation available, designed for study groups etc.  You can get this from � HYPERLINK "mailto:jim.mcmanus@bdpct.nhs.uk" ��jim.mcmanus@bdpct.nhs.uk� 


 


Please do let us know of any more suggestions or ideas about content or even write for us. Do you have a project you think should be shared? Contact � HYPERLINK "mailto:liz.taite@cbcew.org.uk" ��liz.taite@cbcew.org.uk� 






































Caring for the Catholic Patient Published


The Catholic Truth Society has now published the first two booklets in the Caring for the Catholic Patient series. The Guide for NHS Managers and Trusts and the small, pocket sized guide on Meeting the Pastoral Needs of Catholic Patients have both been published. Copies will be with Bishops’ Advisers shortly, and the Healthcare Reference Group will be in touch with you about press launch shortly.  Multiple copies can be ordered from CTS � HYPERLINK "http://www.cts-online.org.uk" ��www.cts-online.org.uk� 


Catholics in Healthcare Website Future


The web-portal for Catholics in Healthcare, � HYPERLINK "http://www.catholicsinhealthcare.com" ��www.catholicsinhealthcare.com� was launched in November 2006 - another initiative of the Healthcare Reference Group.  The website will now be developed further in partnership with St Mary’s University College, to ensure its future is sustainable. Look forward to more and better resources on the site soon.


Healthcare Reference Group Strategy ready 


The Healthcare Reference Group has finalised its strategy for the next three years, and copies will be available once it has been approved by the Bishops’ Conference Department for Christian Responsibility and Citizenship.






































Newsletter Suggestions





News Round Up





Contact for the Healthcare Reference Group


Liz Taite


CBCEW


39 Eccleston Square


London SW1V 0BX


Tel: 020 7901 4828


Fax: 020 79014821


� HYPERLINK "mailto:Liz.taite@cbcew.org.uk" ��Liz.taite@cbcew.org.uk� 
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Bishops’ Advisers Briefing


The Structure of the NHS 2007











A key point to remember is that the NHS in the UK has a different structure in each of the four nations: England, Wales, Northern Ireland and Scotland, because the NHS is fully devolved. The Isle of Man and the Channel Islands also have completely separate structures. A further key point to remember is that because the NHS has always been a hot political issue, ministers have rarely left a structure alone long enough to let it embed properly. This means structural changes are inevitable, and fairly frequent.


In England, the Department of Health, headed by the Secretary of State, is responsible for health policy and funding. The NHS, an executive agency, is responsible for NHS services, running the service and ensuring it delivers. David Nicholson is current NHS Chief Executive, but he also reports directly to ministers. The NHS has a multi-partite structure. The key parts of this are listed here:


NHS Trusts – These tend to deliver front-line services. Acute Trusts deliver emergency and surgical/medical services. Mental Health Trusts deliver mental health services and ambulance trusts run ambulance and paramedic services. NHS Trusts are the most visible public face of the NHS, because they provide inpatient and outpatient care. The next five years will see a reduction in the number of Trusts, away from “do it all” general hospitals in each district to increasingly specialist care (e.g. heart surgery) being done in centres and local hospitals delivering less specialist care.


Foundation Trusts – are a special type of NHS Trust which is more independent from the NHS locally, and has greater freedoms. This is another means of introducing competition into the NHS. You can read more about them at � HYPERLINK "http://www.monitor-nhsft.gov.uk/" ��http://www.monitor-nhsft.gov.uk/� 


Primary Care Trusts (PCTs) are now at the centre of the NHS and control 80 per cent of the total NHS budget. PCTs are responsible for assessing the health needs of all the people in their area (usually done by public health teams) and commissioning the service to meet them from hospitals, GPs and so on. PCTs report to the Strategic Health Authority. They also have important public health, patient safety and community engagement functions. They also run or commission district nursing, community services, clinics and walk-in centres. They must also make sure that all other health services are provided: dentists, opticians, mental health services, NHS Walk-In Centres, NHS Direct, patient transport (including Accident & Emergency), population screening, and pharmacies. They are also responsible for getting health and social care systems working together to the benefit of patients.


Strategic Health Authorities – Following the reorganisation in July 2006, there are 11 of these in England. One for every Government Office region (e.g. London, North East, North West) except the South East which has two: South East Coast (Kent, Sussex and Surrey) and South Central (Hampshire, Thames Valley and Isle of White.) These large authorities are responsible for delivering plans for improving services in their area, performance monitoring of local health services and overseeing national priorities. They are a link to the Dept of Health


























































































































The diagram above shows how the NHS in England is intended to function. © Dept of Health, 2007 Reproduced by permission














The NHS Structure in England











The Chief Medical Officer in England has responsibility for a variety of functions from responsibility for public health, advising ministers and ensuring the public are protected in what the NHS does.  A number of agencies are involved in this, including local PCTs and the Health Protection Agency (� HYPERLINK "http://www.hpa.org.uk" ��www.hpa.org.uk�.) There is also a Chief Nurse, a Chief Dental Officer and a Chief Pharmaceutical officer, to ensure the professions are accountable and safe in their practice. Directors of Public Health have an important role in carrying out locally the Chief Medical Officer instructions on patient safety (e.g. alerts about unsafe medicines.)





Public Involvement in England is the function of the NHS through the Commission for Patient and Public Involvement and local PPI programmes. The Local Authority health scrutiny panel also has a statutory role (see Bishops’ Advisers Briefing No 1.) This will change in 2007 with the creation of Local Involvement Networks or LINKs, which provide better opportunities for local people to get involved and have a say in public services. We will provide more information in Briefing as the legislation progresses.





If you have specific queries, email � HYPERLINK "mailto:jim.mcmanus@bdpct.nhs.uk" ��jim.mcmanus@bdpct.nhs.uk� for answers and more detailed structure charts



































At the moment, the bulk of NHS money is allocated to primary care trusts (PCTs) who then commission and reimburse hospitals (and other health care providers) for the services used by their local populations, and pay GP practices for the services they deliver to patients. The policy is intended to help GPs understand how money is spent, and ensure people spend less time in hospital, and more in their own homes.


 ��Under practice-based commissioning, GP practices are to be given their own ‘notional’ budgets with which to ‘buy’ health services for their patients. The practices are accountable to their PCTs, who draft the contracts with hospitals and other providers in line with past GP referral decisions and remain legally responsible for the funds. The notional budgets reflect any NHS services their patients receive, including attendances at accident and emergency departments, all referrals to hospital for outpatient and inpatient treatments, and drugs. You can read more about this at � HYPERLINK "http://www.kingsfund.org.uk/resources/information_and_library_service/reading_rooms/practicebased.html" ��http://www.kingsfund.org.uk/resources/information_and_library_service/reading_rooms/practicebased.html� 


















































World Day of the Sick 2007





Are you Ready?





The 15th World Day of the Sick is on 11th February.  The theme this year is the Spiritual and Pastoral Care of People who have Incurable Illnesses.





There is a resource page with prayers and materials on � HYPERLINK "http://www.catholicsinhealthcare.com/page23.htm" ��http://www.catholicsinhealthcare.com/page23.htm� 





You can find the Pope’s message for World Day of the sick at � HYPERLINK "http://www.catholicsinhealthcare.com/page23.htm" ��http://www.catholicsinhealthcare.com/page23.htm� 


�Westminster Diocese will be holding a Mass in Westminster Cathedral at 5.30pm on Sunday 11th February.





 If you want to publicise your event on the website contact � HYPERLINK "mailto:jim.mcmanus@bdpct.nhs.uk" ��jim.mcmanus@bdpct.nhs.uk� 





On top of this, a bewildering range of agencies are responsible for regulating and providing specific services. The NHS Litigation Authority handles legal cases against the NHS whereas the Healthcare Commission � HYPERLINK "http://www.healthcarecommission.org.uk/" ��www.healthcarecommission.org.uk/� inspects NHS agencies against standards and has a key range of powers to inspect and audit. The Audit Commission audits NHS finances and agencies like NICE (National Institute for Health and Clinical Excellence) � HYPERLINK "http://www.nice.nhs.uk" ��www.nice.nhs.uk�  and provides guidance on treatment effectiveness and accessibility. There are also a range of agencies regulating medicines, healthcare products, staff and so on. The best thing to do if you have a concern about an NHS service is to find out their complaints procedure. If you are seriously worried, speak to the Healthcare Commission for advice in confidence.





GPs, technically, are independent contractors, not NHS employees. But there are mechanisms to ensure they are managed by the NHS. Practice-based commissioning is important for GPs since it is a policy that aims to give more influence and control to GP practices in England over how money is spent on health care services. 








The NHS Structure in Wales: NHS Cymru





This briefing is provided for Bishops’ Advisers and while every care has been taken to ensure that the content of this is accurate, no responsibility can be taken for any error or omission.



































We will, once again, be hosting our national seminar on 28th June 2007, in London, at the Robens Suite, Guy’s Hospital.  Your help in getting Catholic professionals to register would be much welcomed. Contact � HYPERLINK "mailto:liz.taite@cbcew.org.uk" ��liz.taite@cbcew.org.uk� for further information
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National Chaplaincy Liaison Officers





Fr Peter Scott, Bishops’ Adviser for the Archdiocese of Westminster and a lecturer at St Mary’s University College.


� HYPERLINK "mailto:peterscott@rcdow.org.uk" ��peterscott@rcdow.org.uk� 





Fr Paul Mason, Senior Catholic Chaplain at Guys’ and St Thomas’ Hospitals NHS Trust in London.


� HYPERLINK "mailto:Paul.mason@gstt.nhs.uk" ��Paul.mason@gstt.nhs.uk� 





The role of the National Chaplaincy Liaison Officers is three-fold.  Firstly, they will liaise between Bishop Williams and the Bishops’ Advisers, secondly they will be a source of information and advice for the BHAs and thirdly, they will represent Bishop Williams at meetings and conferences on those occasions when he is unable to attend.





Top Sites for information on NHS Structure in England


Bear in mind the NHS has some structural changes every year, so it’s a good idea to keep looking back


� HYPERLINK "http://www.nhs.uk/England/AboutTheNhs/Default.cmsx" ��http://www.nhs.uk/England/AboutTheNhs/Default.cmsx� 





� HYPERLINK "http://society.guardian.co.uk/health/" ��http://society.guardian.co.uk/health/� 























Catholics in Healthcare Seminar 2007






























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































NHS Cymru has a much simpler structure, because it has a smaller population, but also because it has fewer arms length agencies. Also, the Welsh Assembly has taken a very strong approach to ensuring the NHS in Wales is seen to be structured in a way they believe appropriate to people in Wales. � HYPERLINK "http://www.wales.nhs.uk" ��www.wales.nhs.uk� is the best site to access for information on the NHS in Wales.





The NHS in Wales is accountable to the Welsh Assembly, which has a Dept of Health and Social Care.  The office of the Chief Medical Officer is part of this, and as in England, holds responsibility for public health and health protection.  The Dept has three regional offices for North Wales, Mid & West Wales and South & East Wales, holding to account the Chief Executives of the 36 statutory NHS bodies and managing their performance in line with the Performance Improvement Framework.





NHS Trusts perform the same functions in Wales as they do in England. There are no foundation trusts in Wales. 





Local Health Boards, which are coterminous with the 22 welsh local authorities, are the key commissioners. On 1st April 2003, the 5 Health Authorities in Wales were abolished and were replaced by 22 Local Health Boards (LHBs). The LHB is analogous to a PCT, with the duty to identify and provide health services based on the needs of the local community, and to work in partnership with other agencies. 





Community Health Councils still exist in Wales. They raise public awareness of NHS issues and represent the views of the public within the NHS, ensuring that local health care needs are recognised, monitor and evaluate from a patient's viewpoint the effectiveness of NHS services provided and can hold NHS bodies to account. They also provide independent help and advice to individuals and to complainants who have problems with NHS services.





They must be consulted by the various NHS groups and others on changes to health services within their area. They will, in turn, consult the public directly on some issues to make sure that they are properly reflecting public views to the Local Health Boards, Trusts or the Welsh Assembly.





The Healthcare Commission and Audit Commission also have some responsibilities in Wales through the Healthcare Inspectorate Wales � HYPERLINK "http://www.hiw.org.uk/" ��http://www.hiw.org.uk/�. The Audit Commission also has functions in Wales � HYPERLINK "http://ww2.audit-commission.gov.uk/wales/" ��http://ww2.audit-commission.gov.uk/wales/�  The Welsh Assembly is negotiating with NICE to ensure access for Wales to NICE work and guidance.
















































































A briefing for Bishops’ Advisers from the Healthcare Reference Group of the Catholic Bishops’ Conference of England & Wales





Chair: Rt Revd Thomas Williams


Auxiliary Bishop of Liverpool


Tel: 0151 703 0109


Fax: 0151 703 0267


Email: bpwilliams@rcaolp.co.uk























































































































